Sts. Peter & Paul Parish Pastoral Council Meeting Minutes – November 19, 2009

Notes prepared by: Jeff Lichtenberg, Secretary of PPC

In Attendance: Fr. Howard, Susan Elfers, Sandy Stall, Tony Gertz, Brent Bundy, Jule Montalbini, Don Lindeman and Charlie Roemer 

Our meeting started with an opening prayer by Fr. Howard.

Fr. Howard Report:  

Fr. Howard noted that the Archdiocese Temporal Affairs Document states that [Expenditures by a parish of over $5000.00 (except in the case of an emergency) must be submitted to Pastoral Council for consultation]

1) Cafeteria doors: Bids are in and the PFC has suggested that we proceed with replacement.  PPC also approved. The three cafeteria doors that exit into the alleyway will be replaced. This will include new frames, doors with small windows and exit only hardware. Cost is $5,973. Work on the doors could start in mid-December. We have money from various donations, and our Back in the Black campaign downtown in our Parish reserves for capital improvements. We also have some money in our annual operating budget for repairs. 

2) Auditorium windows: Fr. Howard signed for the windows.  Windows will cost approx. $20,000 -  $25,000.  The Athletic Association has pledged a contribution of $5,000.

3) Church doors: Fr. Howard stated that some of the front doors of church should be looked at, as they are heavy and hard to open and some do not stay open when you want them to.  This is apparently a door closure issue- we may be able to rebuild the existing actuators.

4) Teachers lounge window:  One window has been broken for several years and needs to be replaced.  The frame has been damaged so it is not simply a matter of replacing glass.  This room of our school is used as the secure money room during festival.  Money is frequently exchanged between festival workers and the accounting team.  Since the existing windows are not conducive to this we are taking the opportunity to study whether it makes sense to install a replacement window that would function better as a pass-through window.

5) Restroom repairs:  Don asked if the women’s restrooms had been repaired?  Fr. Howard thought they had; but needed to check with Randy.  Russ offered to help Randy.  Fr. Howard stated that Randy has been busier than usual, as he has had to clean up after several groups and events.  Don asked if we could address Randy’s workload in our next PPC meeting?  Do we need to get more help?  Fr. Howard stated that they are reviewing staffing, but he does not want to hire more help for cleaning. Also, Randy’s work schedule is a personnel matter and, as such, is not an agenda item for PPC.  The upkeep, maintenance, and security of the buildings are appropriate agenda items.

6) Fr. Howard sent out results from the Ministry Fair to all PPC members.  Fr. Howard expressed some disappointment with the number of folks that participated in the Ministry Fair and that several committees did not clean up after themselves.  We are going to have to do a better job of organizing, cleaning up and following through with lists gathered at each display table.  Tony stated that he thought the event went well and that it is always difficult to get a large percentage of people to volunteer.  Fr. Howard stated that he sent out personal invitations to the Ministry Fair.  Fr. Howard also stated that we are not in a panic mode, but we are in a concerned mode as he has stated from the pulpit. 

7) Fr. Howard was approached by Jim Lichtenberg, Sr. about reconvening the Concerned Parishioners Group due to lower counts and participation. Don stated that we do not want to turn down anyone who is willing to help.  Charlie asked what do they propose to do?   Jeff stated that they probably do not have solutions at this point; rather they would most likely start with brainstorming and discussing issues and possibilities.  All on Council thought that the re-convening of this group is fine as long as they stay in touch and share their thoughts with PPC and Fr. Howard.  It was suggested that an acting member of the CPG attend PPC meetings so that all parties are familiar with the same topics and goals.  Fr. Howard is going to give Jim Lichtenberg, Sr. a call to discuss.  Fr. Howard also stated that the CPG is not an independent group and would fall under the umbrella of the PPC. 

New Business

1) Sts. P&P and Catholic Education: Fr. Howard proposed that we schedule a Parish Listening Session in January 2010 to help define our Parish’s role and vision for the future regarding Catholic Education.  For the last several years our Parish school has been OLSH.  Currently we have approx. 15 students attending OLSH.  SPP also currently provides PSR.  SPP needs to start talking and getting feedback from Parishioners as OLSH’s attendance has been dropping and they will be closing OLSH school and reopening as St. Nicholas Academy.  This new school will combine OLSH and St. Nicholas Academy which is currently located at St. John’s Parish in Deer Park.  Once OLSH has officially closed, the covenant agreement that SPP has had with OLSH will no longer exist.  SPP will not have a Parish school.  OLSH has stated that current SPP students will be grandfathered into the new school and will be eligible to receive in-parish-tuition. Previous covenant agreements suggested that 17% of SPP operating budget would be required in order for SPP to buy into OLSH School. We are not sure what the tuition will be; but it would be less for new students if we were to buy in.  Fr. Howard stated that SPP could not do this, especially with only 15-17 students.  Fr. Ron at OLSH stated that he encourages families at SPP to stay members of SPP.  Charlie stated that PPC has an obligation to inform Parishioners about what is going on with Catholic schools and asked what our options are.  Terms such as "consolidated”, “regional”, “independent”, and “single Parish” school were discussed.  PPC needs to have a better understanding of the current status and options for Catholic education before hosting a listening session.  Jeff offered to check in with all surrounding Catholic schools to see exactly how they are structured, how they operate, and get these facts back to PPC ASAP.

2) Cafeteria cleaning:  Sandy noted that our cafeteria needs a good cleaning and suggested that we schedule major cleanings after the Fall Festival and in the spring.  One problem with keeping the cafeteria and other parts of our school building clean is that we currently can not secure the doors as too many people have keys and not everyone is scheduling time, checking in or checking out as they are required to do.  This gets back to our need to install a better system for securing the building. Mike Schweitzer has drawn a diagram of the building.  There is stuff everywhere.  Fr. Howard stated that we need to be more organized and efficient.

3) Discernment Process: Charlie, Susan and Jack make up the sub-committee that is coordinating the discernment process. There were 138 tickets dropped into the hopper at the Ministry Fair for the Turkey Raffle.  Of the 138 names (which included kids) 48 were people working the event, 90 were already participating on one or more committees, which leaves 40 possible new names/interested volunteers. Charlie will be checking with Beth P. and collecting names of folks who signed up and expressed interest in the various ministries represented along with names on previous lists of people who have gone through a more formal discernment process in the recent past.  The discernment committee is planning to meet the first week in December and will use this master list to begin follow-up calls.  We have four seats opening up on PPC. 

4) 5 Year Plan: Sandy noted the following two items were prominent topics in our 5 Year Plan: 

a.  The youth of our Parish -  “Youth Ministry” (it was noted that Beth P. is not our youth minister, she is our Pastoral Associate and as Pastoral Associate, she is Coordinator of Religious Education and Coordinator of Youth Ministry).

b. Welcome/Visitor Ministry

5) Declining attendance and participation: Jeff presented an idea of a formal door-to-door personal invitation to reach out to our local and surrounding communities to try to bring people into our Church.  The idea was well received; but met with concern that we do not appear to be “pushing in OLSH territory”.  Ideally these invitations would be passed out before Advent begins; but realistically design and printing will take too long. So we should try to get this going and out with a focus on Christmas.  Jule noted that invitations could be passed out at IGA.  Fr. Howard suggested passing them out at PSR, SPPA, to the Athletic Association, at the Fish Bake and in Church so that others can distribute them in their neighborhoods.  Jeff to follow-up with design, review, printing and distribution method.  Sandy offered to assist with written content.

Closing Prayer

Next PPC meeting: December 17, 2009 @ 6:30pm     END Of MINUTES

