Sts. Peter & Paul Parish Pastoral Council Meeting Minutes – October 22, 2009

Notes prepared by: Susan Elfers, Acting Secretary of PPC

In Attendance: Fr. Howard, Susan Elfers, Sandy Stall, Tony Gertz, Brent Bundy, Missy Connor, Jule Montalbini, Ed Tierney, Don Lindeman, Charlie Roemer and Jim Harmeyer of the Buildings and Grounds Committee.
Our meeting started with opening prayer by Fr. Howard.
Fr. Howard introduced Jim Harmeyer of the Buildings and Grounds Committee to speak on the bids he received for replacing windows in the auditorium.  

Jim Harmeyer Report:


The Building and Grounds Committee received ten (10) bids on replacing forty-four (44) windows in the Auditorium.  The bids received ranged from $15,000 to $52,000.  The Committee recommends accepting the bid by Rick Tress of RWT Windows at $20,252 total.  This will be for beige vinyl replacement windows including four (4) stairwell windows and the wrapping wood trim.  The SPPS Athletic Association is going to donate $5,000 to the window replacement.  Jim also passed around photos of the auditorium windows (done by Jeff Lichtenberg) depicting what the windows would look like in different colors as well as painting of the auditorium doors.  It was agreed by Council that beige would be the best color to match the windows already there.  
Sandy Stall asked if the doors of the auditorium have been worked on?  
Jim replied that there are problems with the old doors and that they would need some work and repainting.  
Sandy asked if the new replacement windows would match the windows that were replaced several years ago?  
Jim said the windows are by the same company (RWT) and that the color would match.  Jim also passed around a brochure about the replacement windows.  He explained that these are strong windows with double glass.  
Don Lindeman asked about the guarantee on the windows?  
Jim Harmeyer said he would ask RWT about the guarantee.  
Sandy Stall mentioned that the windows in the auditorium are opened during athletic events when the building gets overheated.  
Jim Harmeyer mentioned that screens come with these windows and that they clip in.  
Fr. Howard asked where the reinforced windows would be?  
Jim Harmeyer said they would be placed in the stairwell and the bottom windows that keep getting broken.  
Fr. Howard read from the window proposal and said that RWT would fix any problems up to ten (10) years, including labor and materials.  
Jim Harmeyer said that the grids would be the same color as the windows and that the windows are insulated.  
Fr. Howard mentioned that Business Manager, Mike Schweitzer telephoned RWT on 10/14/09 and that the grids will be beige to match the windows.  
Brent Bundy asked if all of the bad windows were going to be replaced?

Jim H said that not all of the windows would be replaced which is 70 to 80 windows total.  

Fr. Howard said that the windows are not cosmetic but a necessity.  Some of the windows are falling out.

Tony G asked if we could get a better price if we replaced all of the windows?

Jim H said that were would be no discount for replacing all of the windows.

Fr. Howard said that the windows replacement has been recommended by the Finance and Building Committees.

Tony G asked if we will paint the other windows?

Don L asked if Fr. Howard decided windows to be a top priority?

Fr. Howard said that he was not involved in this decision.

[I was not intimately involved in the analysis of the different window bids, etc.  I was involved in the determination of high priority projects.  The main criterion of judgment involved those repairs that pose a potential (or actual) safety hazard].
Ed T mentioned that the campus is neglected.

[It was also acknowledged that many projects and repairs were put on hold because of the debt].

Jim H mentioned that the windows are falling out.  He also said that we could do nothing about the windows and just have the shades fixed at Small’s Hardware for about $50.00 each.

Sandy S felt that there is a liability to the Parish if we do not replace the windows.

Fr. Howard mentioned that he is keeping the Parish up-to-date on all the priorities in his bulletins.

Charlie R asked about the cafeteria doors?

Fr. Howard mentioned that they are still getting bids on cafeteria doors.

Tony G made a motion for Council to approve the buying of the replacement windows, Missy Connor seconded.  All were in favor.  Motion passed.

Fr. Howard also mentioned the plumbing problems at the school and rectory.  The Ladies restroom has a commode that will need to be replaced.

Jim Harmeyer concluded his report and left.  The Council thanked Jim for his time and presentation.

Fr. Howard Pastor Report

1) Fr. Howard discussed the “No Access Sign” that had been placed on the west side of the school building.  He mentioned that Tom and Sandy Harsch had donated their time and materials in the making of this sign.  Fr. Howard mentioned that people are moving the bike racks to gain access.  The bike racks have now been chained together to help prevent this in the future.  Father mentioned that the dumpster has been removed from behind the school and that they are looking into putting locks on that.

[We are investigating locks for the remaining dumpster by the auditorium.]

2) Fr. Howard mentioned that the October Counts at mass were at the lowest ever in the history of the Church.  [This may be too strong.  I mentioned that, as far as I can ascertain, our counts are lower than they have been over the past ten years or so]. There were only 573 people last weekend.  He mentioned that we may have to reevaluate the mass schedule if the counts were below 50%.  He said there were approximately 250 people at the 10:30 mass and around 150 people at the 4:30 mass.  Father mentioned that he may continue the counts into November.

Jule M asked Father how many registered parishioners we have?

Fr. Howard said about 900 families or 897 households.

Jule asked Father how many collection envelopes are used, on average?

Fr. Howard said approximately 250 envelopes are used weekly.  He also mentioned that we are down about $10,000 in collections and that he was also encouraging people to attend mass.  Father said that a lot of people claim SPPS as their Parish but do not attend mass.

Sandy S asked if there was a print-out available as to what individuals were using the envelopes?

Don L asked about the expense of the envelopes?

Brent B said that we need to verify the numbers, invite people to come back and attend mass.

Charlie R said that only about 30% of the people attend mass.

Don L asked about putting envelopes in the back of church and having the people pick them us versus mailing them.

Tony G asked about the expense of mailing the envelopes.

Fr. Howard mentioned that he cares more about people coming to church than the cost of postage.  Father also mentioned that parishioners can now subscribe to the Weekly Bulletin online and have it sent to them via email.

3) Fr. Howard had an FYI on the Festival numbers.  So far we have netted $45,692.95 and are still minus a few outstanding bills per Randy Fischesser.   This will be mentioned in the Bulletin this week along with the Quarterly Reports.  Father mentioned that these numbers can be deceiving when we are talking about designated monies and not operations.
4) Fr. Howard mentioned that on Wednesday, Charlie R, Sandy S, and Tim Hoerst attended the ISPP Workshop and we will be hearing more on that in the future.

5) Fr. Howard said that we will be starting another Catholic Ministries Appeal (CMA) and that the numbers will be lowered.  In 2008 our goal was $17,500 and our parish pledged $9,800.  This was from approximately 18% of the households.  Our pledge for next year will be $17,144.  Father spoke about having a program, a Parish Stewardship Initiative for each Parish from August 2010 through December 2010 having nine (9) weeks to increase giving.  Father also mentioned again that his main concern is about people attending church.

6) Fr. Howard said he was considering issuing some sort of a joint statement along with the school concerning the five (5) buildings on our campus, How long can we maintain these buildings?  What is our vision?  Start discussing our visions and possibilities.  How can we plan for success?

[I believe that there was some sort of miscommunication on this point.  I intended to communicate that we, as a Parish Council, and as a parish, need to begin talking about our vision for the future, especially with respect to the ability to maintain our current campus.  There is no plan to issue any joint statement with respect to this]
Charlie R asked about who or what will we support in terms of our Catholic schools?

Fr. Howard said that he and Mike Schweitzer met with a real estate agent about the possibilities of marketing our buildings.  We currently have some “Limited Use” rental agreements.

Brent B asked about our  decisions versus the Archdiocese?

Fr. Howard said that he thought that if we have solid proposals, he thinks that the Archdiocese would support this.

Sandy S asked that if we wanted to get rid of the Office Building, would the Archdiocese be okay with it?

Fr. Howard said they would probably approve. [Again, if we had a solid proposal.]
Ed T said that this was discussed 18 months ago in a Finance Committee Meeting.

Fr. Howard said that we need to have listening sessions, asking questions, and to be pro-active on this matter.  He said that the Finance Committee needs to begin discussing this.

7) Fr. Howard reminded us that any purchase above $5,000 is to be brought before the PPC for discussion and that anything over $25,000 (with the exception of an emergency expenditure) must have approval by the PPC and the Archdiocese.
8) Fr. Howard discussed the estimates on the cafeteria doors.  We have received one bid from John Schueler and one from another company.  The cost for two (2) doors and the locks would cost $4,000 to $5,000 or more for both.  These doors are a hazard and a safety issue.  Father may ask for Council’s approval on these doors via email.  [I will consult with the PPC via email.  This is not an expenditure that would require approval].
Tony G asked about the third (back) door?

Fr. Howard said that we would also get an estimate on this door.

9) Fr. Howard discussed the heating problem in church.  The pump and the motors have burned out.  One was rebuilt when it was installed and the other has water damage.  This may cost about $5,000 to replace and he will keep us posted via email. 
Sandy S asked about putting something in the weekly bulletin asking for donations or if any parishioners are in that particular line of work and could get it done?

Fr. Howard said these we must move quickly on these items and by his putting this in the bulletin, it gives people the opportunity to respond.

Charlie R mentioned that maybe we could get people to sponsor?

10) Fr. Howard mentioned the potential plumbing problems, men’s restroom, Randy Lattire is currently working on.  There is a commode in the ladies’ restroom that needs to be replaced.  The rectory is also having plumbing problems as the pipes are about 100 years old.

11) Fr. Howard had another FYI – There is an upcoming Catechesis opportunity – A Devotion to Mary talk that he will give on December 9, 2009.

12) Fr. Howard mentioned that the server in the office building needs to be replaced.  He also mentioned that the copier lease service agreement has expired and that they are looking at acquiring a different copier.  He wrote it out on paper on the easel:
Current Copier – Modern Office Methods

a. We own the current copier

b. Service Agreement is approximately $1,360 per year

c. We are not satisfied with their service

d. We will not renew the service agreement

Proposed Copier – Duplicator Sales Co.

a. We are looking to purchase a new copier at a cost of $8,393

b. Total cost is broken down as:

1) $20,300 for the copier of which we would get a $5,000 discount for non-profits

2) $6,000 grant

3) $907.00 rebate

4) Final cost for copier $8,393

c. If we leased the copier vs. purchase:

1. 60 month lease - $176.25 per mo

2. 48 months - $9,025.00 for copier

3. 36 months - $8,437 for copier

e. Service agreement would be $1,026. Per year

f. The new copiers has a fax machine, scanner, and is more cost effective.

g. Copier has color capability – Only Father and Mike Schweitzer would have the code for the color capability [I meant to communicate that the code for color capability would be restricted]
h. Copier will be hooked directly to the file server

i. Duplicator Sales Co said that for any major printing jobs, we could bring it to them and they would print it for free on their demo models and reduce our cost.

j. Mike Schweitzer has proposed a purchase of the copier vs. a lease.

Sandy S asked about the life span of a copier?  

Susan E said most copiers have a life of approximately five (5) years

Fr. Howard mentioned the brand of the copier is OKI CX1145.

Brent B discussed the cost of smaller machines and going outside for bigger print jobs.
Ed T asked if the lease included the service agreement?

Fr. Howard said that the service agreement is additional.

Charlie R suggested this as an opportunity to get the parishioners involved in the purchase or maybe one of them work for a copier company.

Fr. Howard feels like we are hitting parishioners over the head with asking for more money.

Sandy S. asked about the other printers being hooked up to the computers?

Fr. Howard said that each computer had its own small printer hooked up.

Tony G asked is Father knew what the cost per copy would be?

Fr. Howard said that he did not know.

New Business:

Sandy S mentioned that OLSH has a new website:  olshschool.net.  It has the minutes of their meetings and they talk about the future of Catholic Education.

Fr. Howard spoke with Brother Joe down at the Archdiocese and said that they are unable to do anything to help us in this area. [with respect to providing us with any sort of useful documentation]
Charlie R asked where we are going to go with education and suggested that we have a subcommittee to discuss goals and to hold listening sessions.

Fr. Howard thinks that now is the time to form an Education Commission.

Brent B suggested a listening session.

Fr. Howard mentioned that we would need to contribute 17% in order to be included in the St. Nicholas Academy.  Father said that Fr. Ron of OLSH has offered to allow people from SPPS to be registered at both Parishes to allow these families to get  In-Parish Tuition.  [Our current families will be “grandfathered in”.  We are still discussing other possible arrangements].
Fr. Howard asked if we should form a Steering Committee and send out personal invitations?

Sandy S suggested that we wait until the new PPC members are on board to discuss education.  It was suggested that we have a meeting on November 19, at 6:30 pm to have a discussion for a listening session on Education to be held in January 2010.

Charlie R talked about the Ministry Fair minutes that were sent to each PPC member.  He said that we would need 4 to 5 people at each mass to pass out flyers and register people.  The Subcommittee will review the data collected and bring it to the PPC.  We will be replacing 4 PPC members.  He also mentioned that we will need volunteers at the 4:30, 8:30, and 10:30 masses.
Sandy S suggested putting the flyers in the bulletins the week before the Ministry Fair.  We would need to get with Beth Pettigrew about getting these stuffed into the bulletins.  Missy Connor mentioned that the flyers could be placed in the Thursday Envelopes at the Academy to go home with the students.

Closing Prayer was said.

Next PPC meeting November 19, 2009 @ 6:30     END Of MINUTES

