Sts. Peter & Paul Parish Pastoral Council Meeting Minutes - September 24, 2009

Notes prepared by: Jeff Lichtenberg, Secretary of PPC

In Attendance: Fr. Howard, Jack Donahue, Russ Wolf, Jeff Lichtenberg, Sandy Stall,  Ed Tierney, Anthony Gertz, Missie Connor, Susan Elfers 

Absent: Brent Bundy, Jule Montalbini, Charlie Roemer, Don Lindeman

Our meeting started with opening prayer:  Holy Spirit Prayer

Fr. Howard Pastor Report

1) Fr. Howard noted that the joint statement between SPP and SPPA regarding the SPP school building has been revised to include lease length discussions.  PPC approved. This statement will go in next weeks bulletin.

2) Under the “Rumor Category” Father does not address rumors unless someone asks him about specific topics directly. Father would like to inform PPC and PFC of rumors, to make them aware of rumors and to enable these committees to discuss and clarify issues if they come up by presenting facts. These committee members may also be able to proactively squelch rumors.  

Rumor Example: Our part-time secretary’s position – Fr. Mike hired Adrian to assist when our audit was preformed and kept her on to help out.  Adrian no longer works at SPP and Fr, Howard is planning to fill this part time position. Marcia’s job was a full time 40 hour a week position, Mike Schweitzer’s position is part time, 20hours. Mike cannot do a 40 hour job in 20 hours and it is more cost effective to hire a part-time person rather than pay Mike for more hours. (Mike is giving us extra time.) Beth is also giving us extra time.

Other Parishes of our size have 2-3 people doing this job.  There are reasons why these positions are needed.  Fr. Howard prefers the more cost effective route of having a part-time assistant that may enable our office to be open Friday afternoons.  Fr. Howard noted that this position does require some level of confidentiality. Pat’s position is 36 hours per week.

Tony G. suggested that we develop job descriptions so that members of PPC and PFC have the knowledge to explain what people in various positions actually do.

Fr. Howard hopes that we are at a point where parishioners trust that the Parish administration is making decisions regarding finances responsibly and in good faith. 

Fr. Howard noted that he is in the process of developing an employee handbook based on Diocese guidelines.

3) As discussed in last month’s PPC meeting Fr. Howard again noted that we are in the process of looking into repairing or replacing the doors on the cafeteria that lead directly to the perimeter alleyway.  These doors stick and create a potentially unsafe situation.  John Schueler and Mike S. are looking at estimates.

4) As discussed in last month’s PPC meeting Fr. Howard again noted that the issue regarding locks, keys and accessibility must be addressed as once again doors to the school building have been left open.  We need to maintain control of the security of our buildings.  This has to be addressed!

5) While SPP was in dept we neglected to do repairs and needed upgrades. Now that we have some money in reserve we need to address some issues.

a. The office needs to replace its outdated server for the computer system.

b. Auditorium windows need repair or replacement. (Jim Harmeyer has been looking into options for this for some time.)  The athletic association has stated they would chip in to some degree. (TBD)

c. Bell Tower of the Church: Recently pieces of the veneer masonry have fallen off prompting the Parish to look into the cost of repair and possible preventative maintenance (silicon seal).  We received an estimate for $30,000 to silicon seal the whole Church.  Ed T. noted that we might just seal some areas. This issue is still being investigated.

6) Fr. Howard has had to have conversations with a couple of folks regarding groups or individuals who are paying others to do repairs around the Parish. Repairs and payments for thing that Fr. Howard was not aware of.

7) October counts start soon.  Please be sure to be at Mass and remind others.

8) The Festival preliminary report indicates that we have brought in approximately $92,000. Once expenses are taken into account we should be in the range of $75,000-$80,000 profit range.  Note: this income is over and above what we have budgeted for the year since we did not include Festival income as a budget line item.  (Is this stated accurately?)
Everyone did a great job!

9) Fr. Howard noted that he is a little concerned that our Sunday collections are down. He is hoping that it is just because of summer vacation schedules.

10) Fr. Howard noted that he will be participating in a program that the Archdiocese is hosting called “God Leaders & Good Stewards”. This program is to help Priests with governance issues.  This will require that Fr. Howard be absent several times this year for several days.

11) Reminder: OLSH & St. Nicholas – We (SPP, PPC & PFC) really need to be thinking about what we as a Parish want to do or can do regarding Catholic education in 2010.  (OLSH is currently still our Parish School.)

Fr. Howard noted that his last discussion with OLSH was that once they make a decision about what they are going to do we would assess the situation and determine what to do.

Fr. Howard noted that he would not be making this decision alone.  This will be committee driven process.

Ultimately what we do depends on the generosity of Parishioners.

If we decide to subsidize or help with financial assistance there will be no free rides.  Participants must be active members of the Parish.

Missie C. asked how many SPP kids are going to OLSH?  Fr. Howard noted that it is 10-15.

Fr. Howard stated that first we need to determine what our obligation would be regarding SPP participation with OLSH.  What would the associated cost be?  We also need to determine what our VISION for Catholic education is.

(Lengthy discussion about education, schools, tuition assistance, TAPCE etc. Primarily Ed T. and Tony G.)

12) Bulletins at Mass: Fr. Howard does not want bulletins out before Mass.  People are reading them during Mass and many are leaving them lying around in the pews causing the ushers to spend time picking them up.

13) Jack D. noted that they have revised the Organizational Chart slightly and that their next Committee meeting will be in October. Date TBD.

14) Sandy S. asked why we have scheduled gift bearers at the 10:30 Mass but not for the 4:30 and 8:30 Masses?

15) Fr. Howard wanted to be clear that while we do now have some money downtown in our reserves and we do have items in need of repair we are not going to spend frivolously and we are not going to do everything at once.

16) Sandy S. noted that a member of St. James became familiar with our Prayer Shaw Circle program and was extremely excited to start up a similar program at St. James.  This is the second Parish to adopt our program!

Next PPC meeting October 22, 2009 @ 6:30

END Of MINUTES

