Sts. Peter & Paul Parish
Finance/Building & Grounds Committee Minutes

December 18, 2008

5:30p.m.

Attending – Pastor, six members, business mgr
Fr. Howard opened the meeting with prayer
Finance
Back in the Black

Fr. Howard has spoken with the Controller in the Archdiocese Finance Office and shared the information.  Since our debt to the Archdiocese is paid off we may be able to put money aside for capital improvement with out specific mention of where the appropriated funds would go.  If a specific project is named we would not be able to move the money for another project if needed elsewhere.  Putting money aside for capital improvement is assessed at 5.7% whereas the regular assessment is 8.7%.  With all buildings on campus of age there could be a number of areas the money would be needed for.  Fr. Howard sent a letter to the CFO of the Archdiocese clarifying this and he is awaiting a reply.
Festival

A festival report will be in the bulletin this week.  We are still awaiting a reply about any insurance reimbursement for losses realized.  Without insurance reimbursement we netted about $40,000.
Building & Grounds

School 

A Steering Committee was formed to investigate the leasing of the school building and is to bring the information back to the Finance Co. and Parish Pastoral Council.  Those accepting appointments to be on the committee are two members from Pastoral Council, two members from Finance Committee.  The Pastor, Business Manager and 2 representatives from SPPA will also be on the steering committee.  A meeting by this group will probably be in January.
The question was brought up about the toxicity of the school that was reported in December in the Cincinnati Enquirer.  The accuracy of the facts and figures in the article was questioned.  A member of the Finance Committee reported that the Reading Fire Chief was looking into this and the Mayor will also be checking with the Ohio EPA.

Storm Damage

Bus Mgr reported that a bid of $1,200 for repair of Notre Dame Hall roof and $987 for the church roof was received.  A member of the Finance Committee suggested asking a parishioner who is a roofer to look at Notre Dame Hall to give his opinion if the roof needs to be repaired or replaced.
Church

A member of the Finance Committee reported about cold air coming through the air conditioning louvers in the sanctuary.  Cardboard will be placed behind the louvers and the outside air conditioning vents on the roof will be closed.  The cardboard will need to be removed and outside vents re-opened before the AC is turned on next summer.

A member of the Finance Committee will replace the light bulbs that need to be replaced in the ceiling light fixtures this week.

A member of the Finance Committee has been replacing the kneeler braces at no cost to the parish.  He has done about 30 so far with 40 or so more to do.  A contact was signed with Lebanon Correctional Institution and some will be brought to them for repair with a cost to the church for supplies only.

A member of the Finance Committee asked if St. Joseph workers could set up the manger on Monday morning so others could decorate Monday evening.  This was agreed by the Pastor.

Storage Garage
The garage where the lawn mowers are kept is very warm.  The system is connected to the Auditorium.  Could it be looked into if this garage heat could be turned off?  The Pastor will ask Maintenance to look into this.

Auditorium
Bus Mgr asked if the Bingo sign that hangs over the auditorium could be taken down.  St. Joseph workers will do this.
Next meeting – Thursday, January 15, 2009 at 5:30p.m.
